Rezumat

Teza de abilitare in domenigtiintelor economice a candidatei Conf. dr. ec.ing. Carme
Gasparotti repreziato sintez a activititilor educaionale si de cercetare desfurate in cadrul
Universittii ,Dunarea de Jos” din GajaFacultatea de ArhitectiiNavah.

Lucrarea de insumea parte din activitatea de cercetare efeétlatultimii ani dugp
obtinerea titlului de doctor in Management (20@b)a titlului de doctor in Inginerie Mecariic
(2014) in cadrul Universitii ,Dunarea de Jos” din Gajlia

Am absolvit Facultatea de Nave Tn 1991, flapre am urmat cursurile Fagcigit de Stiinte
Economicesi Administrative din cadrul Universitii ,Dunarea de Jos” din Gafia pe care am
absolvit-o Tn 2002. Am urmat apoi doapecializri in ,Management de proiect”, prima la Centrul
Regional de Formare Contiypentru Administraa Publiad Locak Constaga, unde am amut
Certificatul privind “Elaborareai Managementul Proiectelor” in anul 20§i6a doua in acefaan
la CODECS Bucurgi, unde am otinut Certificatul de absolvire a cursului Manageinga proiect
MZT865, curs recunoscut de Asaggade Management Romania.

Titlul primei mele teze de doctorat a fost ,Eficiareconomig& a construgilor de nave in
Romania”. In mare parte, realrde mele stiintifice, profesionalesi academice dup oltinerea
titlului de doctor in Managemeast apoi in Inginerie mecanicpot fi considerate ca o continuare a
cercetdrilor efectuate in cadrul celor dbteze de doctorat.

Domeniile mele principale de interes in cercetatigatifica si in activitatea acadenicunt
managemengi management de proiegtbineineles cercéri pe probleme de sigurgnnavigaei
pe diverse rute, din punct de vedere al critertlersigurati la seakeeping.

Directile de cercetare abordate de candids refex la studii privind implementarea unui
sistem de management al sigueamavei intr-o companie de naviga abordarea managementului
riscului Tn cadrul proiectelasi a metodelor utilizate pentru evaluarea riscutuiransportul maritim,
aplicarea metodei valorii dobéndite pentru morz@masi controlul costurilor in cadrul unui
proiect, beneficiile aplirii managementului configuti@i in proiectarea instaidor navale,
planificarea proiectelor de mediu cu ajutoruetelor A-O-N, aplicarea metodei PERT ca tehnic
de evaluarai revizuire a programelor in proiecte din domenaval, studii privind managementul
relgiilor intr-o companie de proiectare navalprecumsi importarta si scopul logisticii n
transportul maritim.

Ca urmare a cercati efectuate, am identificat o serie de metodeaberdare a diferitelor
subiecte de management, care au condus la emdersaldii si concluzii aplicativesi relevante,
prezentate in articokgiintifice si carti publicate.

in primul capitolal prezentei teze de abilitare sunt prezentateeterteoreticesi studii de
caz din cadrul ariilor de custinte ale managementului de proiect, cu pdece in domeniul naval,



fiind surprinse aspecte legate de planificareagateior mangementul configutiei ca metod de
identificare a configungi unui sistem la intervale date de timp, manageuieelgiilor ca metod
de identificarea grupurilor ce di@ o miz in realizarea proiectului, pe bazgaanumitei ,lirti de
interese”,evaluareasi managementul riscului in cadrul proiectelor, pracsi metodele utilizate
pentru evaluarea riscului Tn transportul maritinstesnul de management al sigueinpe maresi
cauze ale accidentelor navale. Pe acest subieguaiicat 4 luciri in reviste indexate ISI (factor
de impact 0,8i respectiv 1,065), 1 lucrare in ISI Proceedingstifinatate, 12 articole in reviste
indexate Tn baze de date intafonale, 6 luckri prezentat3 in cadrul unor confgennternsionale
si am scris 5 &rti ca unic autor.

in al doilea capitohm prezentat cercet care reflect cel de al doilea domeniu de interes Tn
cercetarea pe care am efectuat-o,adeg am obinut titlul de doctor, care este legat de abordarea
managementului apai factorii ce determif poluarea acesteia, impactulkiaailor antropogenice
asupra apei in bazinul Danmi si cel al Marii Negre, cooperarea regioigientru reducerea riscului
de poluare al apei, precugn dezvoltarea unui sistem de management integrategurilor n
regiunea Mrii Negre. Pe acest subiect, am publicat 1 lucrarBroceedings ISI din ginatate, 4
articole in reviste indexate in baze de date iafemale si am participat la un proiect cu
componertt de cercetare cu fingare interngonak, ca director de proiect, precwinca membru n
echip n alte dod proiecte de cercetare derulate la niveilareal.

In continuare am descris succint catevadtiate cercetare publicate care nu se incadreaz
in clasificarea din cuprins, dar care reprezountribuii stiintifice rezultate din cadrul primei mele
teze de doctorafi care abordedzo serie de procese de management cu aplicabilitademeniul
naval. Cercetrile prezentate in partea fiiah tezei de abilitare sunt cuprinse in 9 ducgtiintifice
publicate in reviste indexate BDI.

De asemenea, predau disciplinele "Managementnatatii navale" la studeg din anul
IV de la cele doai programe de studii din cadrul Faditiit de Arhitectua Navak si ,Project
Management” la studéndin programul de masterat in limba engléiaval Architecture”, din
cadrul aceleigi facultati.

Prin evidemierea diregilor actualesi viitoare ale activitilor didactici si de cercetare,
procesul de abilitare of@éro imagine ampl asupra carierei academice a candidatei, iar pa baz
detaliilor privind traseul eduganal si de cercetare pot fi identificate competda si abilitatile
acesteia.

Certificatul de abilitare dinut poate constitui un stimulent pentru petif@tarea intregii
activitati academice a candidatei, pentru viitor.

Necesitatea abifitii este condionat de urnitoarele aspecte:



-obligativitatea impusde metodologia inteina Universiditii ,Dunarea de Jos” pentru
obtinerea titlului de profesor universitar;

-dorina de a transmite experi@an acumulat Tn activitatea de cercetare tinerilor
cerceitori, inclusiv studefi.

- continuarea la nivel de dizegea dezvotirii de idei, problemsai cercetri care au fost

studiate deja in cadrul Iucrlor de licena.



SUMMARY

The habilitation thesis in the economic sciencesth&f candidate Associate professor
Carmen Gasparotti is a sinthesis of the educatiandl research activities carried out within the
"Dunarea de Jos" University of Galati, Naval Areliure Faculty.

This paper summarizes a part of the research gctonducted in the recent years since the
obtaining of the doctorate in Management (2005) #Hred doctorate in Mechanical Engineering
(2014) within the "Dunarea de Jos"University.

| graduated the Naval Architecture Faculty in 198fter which | graduated the Faculty of
Economics and Administrative Sciences in 2002, wathin the "Dunarea de Jos" University of
Galati. | followed two specializations in "Projebtanagement”, the first within the Regional
Center for Continuous Training for Local Public Ahnstration Constanta, where | obtained the
Certificate in " Project Management” in 2006 and #econd, in the same year, at the Codecs
Bucharest, where | obtained the Certificate of geaithn of the Project Management MZT865, that
is recognized by the Association of Management Roana

The title of my first thesis was "The economic @#ncy of shipbuilding in Romania".
Much of my scientific, professional and academibi@gements are obtained after the doctoral
degree in Management and then in Mechanical Epgimg that can be considered as a
continuation of the researches performed in thetheses.

The main areas of interest in scientific reseanoth academic work are management and
project management as well as the researches emauwigation issues on various routes, in terms
of safety seakeeping criteria.

The research directions addressed by the candréétes to studies on implementing a
safety management in a shipping company, the approithe risk management in the projects and
the methods used to assess the risk in shippiegedinned value for monitoring and control the
costs within the projects, the benefits of applaabf the configuration management in designing
of the naval installations, the planning of the iemvmental projects using the networks, using the
PERT method as a technique of the evaluation andweof the projects in the naval field, studies
regarding the relationships management in a shsgdeompany, as well as the importance of the
logistics in shipping.

As a result of the conducted research, | identiiedumber of approach methods of different
subjects of management, which led to the issuarfceapplied and relevant solutions and
conclusions, presented in scientific articles andlks published.

In the first chapter of the this thesis are presgrhe theoretical researches and the studies
cases from the knowledge areas of the project nemegt, particularly in the naval field, being

captured the aspects linked by the project planrimg configuration management as a method of



identifying the system configuration at the certaitervals of time, the relationships management
as a method of identification the groups that reagéake in the project, based on so-called "maps of
interest"”, the risk assessment and risk managewidnnh the projects, as well as the methods used
to assess the risk in shipping, the safety managesystem and causes of naval accidents at the
sea. On this subject | published 4 papers in I8inals (impact factor of 0.661 and 1.065,
respectively), 1 paper in ISI Proceedings abro&larticles in journals indexed in international
databases, 6 papers presented at internationareoices and | wrote 5 books as unique author.

In the second chapter | presented the researbheseflects the second area of interest in
the research that | made after | got the Ph.Dardégg the approach of the water management and
the factors that determine its pollution, the intpaicthe anthropogenic activities on water in the
Danube and the Black Sea basins, the regional catqe to reduce the risk of water pollution and
the development of the Danube water quality mamage system, as well as the waste integrated
mangement in the Black Sea area. On this subjgctblished 1 paper in ISI Proceedings abroad, 4
articles in journals indexed in international dasds and | participated in a project with research
component with international funding as a coordinand project manager in the same time, and as
a team member in two other research projects ainztevel.

Next, | briefly described several research papgmiblished that do not fall into the
classification of the contents, but that represesaientific contributions resulting from my first
doctoral thesis, which address a number of manageprecesses with aplicability in naval field.
The researches presented in the final part of #ilitation thesis are summarized in 9 scientific
papers published in journals indexed BDI.

From didactic point of view, | each the "Managemi@nShipbuilding" to the students from
the licence program in the Faculty of Naval Arctitee and "Project Management" to students
from the master program "Naval Architecture”,ingksh, in the same faculty.

By highlighting of the current and future directsonf research and teaching activities, the
process of habilitation provides a comprehensiea\on the candidate's academic career and based
on the details regarding the educational and rekgaath can be identified her skills and abilities,
too.

The obtained habilitation certificate can represenincentive for improvement of the entire
academic activity of the candidate for the future.

The need of habilitation is contingent by the faliog aspects:

- the imposed compulsory by the internal methodploigthe "Dunarea de Jos" University for the
professor position;

-the desire of transmitting the accumulategegience in the research activity to the young
researchers, including students.



- continuing at the dissertation level the @lepment of the ideas, issues and researches that

have already been studied within the license.



